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BECOMING A COURAGEOUS LEADER
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CONTROL TO CONNECTION
AUTHORITY TO AUTHENTICITY

SYSTEMS TO PEOPLE 



PREPARE FOR CHANGE
THRIVE IN DISRUPTION







People 
Change:

When they hurt enough they have to

When they see others they’re inspired to

When They learn enough they want to

When they receive enough they’re able to





10



FEAR

“Fear is not the absence of courage, 

It’s acting in spite of it “

FORCE



12 McKinsey book By Dana Maor, Hans-Werner Kaas, Kurt Strovink, and Ramesh Srinivasan
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COURAGEOUS LEADERSHIP’S 
3 CORE SKILLS

ADAPTABILITY
 LEADING CHANGE
 FLEXIBLE TO NEW IDEAS
 PILOTING NEW INNOVATIONS
AUTHENTICITY
 GENUINE & TRANSPARENT
 ALIGN ACTIONS WITH VALUES
 BRINGING YOUR ENTIRE SELF

VULNERABILITY
 SHOW THAT YOU ARE = CREATES A PSYCHOLOGICAL SAFE SPACE
 LEADS TO INCREASED CREATIVITY & INNOVATION
 NON-REPLACEABLE BY AI
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DEMONSTRATION



15 ADAPTABILITY



16 VULNERABILITY
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DAWN MILLAR



18 AUTHENTICITY
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AUTHENTICITY

TRANSPARENCY
ALIGN ACTIONS & VALUES

INDIVIDUALITY & VOICE
BUILDS TRUST

“ Authentic leaders don’t just TOLERATE differences,
WE CELEBRATE THEM! ”
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CULTURE
1. Prioritize PEOPLE over Process
2. ALIGN Passion with Purpose
3. Show followers how to LEAD CHANGE

605 E Broadway, Bismarck, ND



VISUALIZATION & SELF TALK
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ACTION!

• CLARIFY VISION & FOCUS ON PEOPLE

• BUILD COMMUNITY THROUGH CONNECTION 
FOR LARGER PURPOSE

• LET PEOPLE KNOW THEY MATTER

• KIND TO THEMSELVES
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SHARING



“SUCCESS FAVOURS THE COURAGEOUS”

UPDATES



More than IQ
More than EQ
More than Physicality
More than Good Looks

“PEOPLE GROW 
COMPANIES
COURAGEOUS LEADERS 
GROW PEOPLE”

This is true in your Relationships,
This is true in the Cancer Ward,
This is true in the Ring,
This is true on your Journey.



THANK YOU!   


