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It’s hard to believe that we are now in the last month of 2009 and this 
will be my final President’s Message. Serving on the Board of Directors 
of this amazing Association has been very rewarding both personally 
and professionally. I strongly encourage everyone to get involved with 
TLOMA ~ whether it be in a big or small way ~ the rewards are well 
worth it!

At the November Board of Directors meeting and after careful review, a modest 
increase was approved for both membership fees and attendance at meetings. The 
membership fee will be increased to $295.00. This increase will continue to assist 
with our mandate to provide top quality educational content at our sessions.  Effective 
2010, the attendance at General Meetings and Networking Events will be increased 
to $50 for members and $75.00 for non-members. SIG meetings will remain at $0 for 
members and increased to $40.00 for non-members. All costs are plus GST.

At the 2009 TLOMA Educational Conference/Vendor reception, the Committee 
implemented a 2-drink ticket policy for alcoholic drinks. The intent of moving to this 
model was to reduce consumption and costs without negative effects on the event, 
and it proved to be successful. It has been decided that all future TLOMA events, the 
provision of alcohol will be modeled under the same guideline. The Association will 
provide each participating member with 2 drink tickets for alcohol and there will be no 
charge for non-alcoholic refreshments.

Words of Thanks

I would like to send a thank you to the 2009 Board of Directors for all their support; 
it truly has been one amazing experience. Each board member should be very proud 
of their individual efforts which when combined has contributed to a successful year.

I would like to send a special thank you to Linda Ryan and Janice Feheley at Aylesworth 
for all their support and to the partners at Aylesworth for their continued support of 
TLOMA and my ongoing professional development. 

Although my responsibilities on the Board of Directors will change as of 
January 1, my commitment to the Association will not. I am proud to be a member 
of this Association. 

If there is anything that I can assist you with now or in the future, please e-mail me at 
ereid@aylaw.com or call 416-777-2407.

Please enjoy the best this holiday season and have a safe and happy New Year.

 
Edmund Reid
Manager of Information Systems
Aylesworth LLP

President’s Message

Edmund Reid

1-888-393-3874  • dyedurham.ca

O ur
  Sincere

     T hanks  
for your valued business

Click  
here!
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Automatic Contract Renewal 
Terms – go find your contract or 
you could get caught
By Jeff Wiener

It happens all too often to the unsuspecting customer. The automatic 
contract renewal clause. The clause itself has some merit, it’s the 
auto renewal term that could cause problems.

Every contract needs a term, and generally the longer the term the better the deal. The clause 
exists in all sorts of contracts of course, but, in this case I am speaking of the clause as it relates 
to telecom contracts.

The dilemma is as follows: Let’s use a standard contract for PRI. If a customer signed a 5 year 
PRI contract in 2004 which is coming due today November 2009, they signed the contract at 
2004 going rates. In 2004 the going rate for a full PRI would have been $890 / month. At that 
time a competitive rate. Fast forward 5 years later, and with the constant downward pressure 
on rates, the 2004 rate in 2009 is expensive. The current PRI rate on a 5 year contract could 
be as low as $610 / month.

Fair enough. In 2004 the customer got a fair contract for a fair value. That’s not the problem.

You see, when the customer signed the contract they might have been very aware of the 
following clause (I pulled this clause from a Bell Canada contract. All the carriers have this 
clause in their contracts, Bell happens to be an easy culprit). This could be in your Rogers, 
Telus, AT&T, Verizon … contract.

	

	 Renewal Term(s): Unless the Customer or Bell gives a notice to the other as described 		
	 in 	Section 3(e), each Service Schedule will automatically be renewed at the end of the 		
	 Initial Service Term on the same terms and conditions for the consecutive renewal 		
	 period(s) set out in that Service Schedule. If there is no renewal period set out in a 		
	 Service Schedule, then that Service Schedule will expire and the Services provided 		
	 under it will be terminated at the end of the Initial Service Term.

2004 was a long time ago. The customer signing an agreement with this clause might have 
been very aware of what they were signing. The problem is, when the 2009 renewal date 
revolves, unless the customer remembered, they might have been unwillingly renewed into 
what is now a very uncompetitive rate.

Do you think the carriers send a notice out to their clients advising them of these renewals?

ABSOLUTELY NOT. You’re on your own.

I’m speaking from experience here – very few customers know their renewal date. Chances are 
the person that signed the agreement in the first place is no longer in charge of contracts, or 
the IT person has no idea they even have a contract … you get the point. Once the agreement 
has been signed it’s neatly filed into a folder never to be found again. 

Very few customers are aware of their current PRI contract terms, or for that matter, even know 
where their contract is. And the carriers will hold you to these contracts.

Now that you have read this post, go find your carrier contract. Make note of your renewal 
terms and dates because chances are the rates your signed your contract at are no longer 
competitive in the current market.

More: Since publishing this post I received an email from a customer suggesting the post 
was excellent but questioned what PRI itself was. You can read more about PRI here … but, 
an additional take away is to make sure you know the expiry of your auto renew contracts.

Jeff Wiener. www.digitcom.ca. Follow TheTelecomBlog.com by: RSS, 
Twitter, Identi.ca, or Friendfeed
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	 •	 BlackBerry Administration Updates – the Administration console is now web based.  	
		  IT Administrators will be able to manage all aspects of the user and devices through 
		  the interface.

BlackBerry Enterprise Server 5.0 –  
Why Upgrade?
By Chris Childerhose

BlackBerry Enterprise Server 5.0 has many new features to help firms manage their 
BlackBerry devices 

BlackBerry Enterprise Server 5.0 has recently been released and there have been many 
changes to the product since Version 4.  In order to make a decision on upgrading you need to 
know what changes were made and how they should influence your choice to upgrade.

The top enhancements are listed below –

	 •	 Public Folder Synchronization – the ability to synchronize Public Folders within you 		
		  email system to the Blackberry devices (requires version 5.0 software on the devices).

	 •	 Support for Windows Server 2008 – the new version of BlackBerry Enterprise Server is 		
		  designed 	to work with Windows Server 2008 and still supports Windows 2003.

	 •	 Wirelessly upgrade BlackBerry device software – Version 4 allowed wireless 		
		  synchronization for everything except device software. With Version 5 software updates can 	
		  be scheduled to run when the device is used less frequently to keep the software current.

1 Please note that currently Version 5 software is only available for certain models of the BlackBerry.
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There are many new IT Policy features in Version 5 shown below.

	 •	 BlackBerry Enterprise Server High Availability –  
		  firms now have the ability to have two BlackBerry 
		  Enterprise Servers installed and synchronized 
		  within their environment on separate hardware.  
		  In the event of a failure of the primary server, 
		  the secondary server will take over, eliminating 
		  downtime. There are many new IT Policy 
		  features in Version 5 shown below.

	 •	 Support for Database Mirroring – with  
		  firms that currently have SQL Server 2005 
		  SP2 or later installed you have the option 
		  to mirror the BlackBerry Enterprise Server 
		  database. This provides fault tolerance in 
		  case something happens to the primary 
		  database.

Currently for BlackBerry Professional Server users there is no upgrade path to Version 5.  
Should a firm decide to upgrade to the full BlackBerry Enterprise Server then the costs from a 
Certified BlackBerry Partner are outlined in the chart below –

BlackBerry 
Professional 

Server

Cost to Unlock 
BlackBerry 

Professional to the 
BlackBerry Enterprise 

Version

Cost to upgrade 
unlocked BlackBerry 

Enterprise to V5

Total Upgrade cost

Currently at Version 4.1 $2,515.13 $764.68 $3,279.81

These costs use the existing BlackBerry client licenses.

Criteria to Consider upgrading your software –

	 1. You currently have more than 30 BlackBerry units or will exceed 30 units in the near future

	 2. You require Public Folder synchronization of one or many public folders

	 3. You want to update device software wirelessly

	 4. You want to have a Windows 2008 Infrastructure

BlackBerry Enterprise Server 5.0 supports Exchange Server 2003 or higher and this may be a 
factor in the decision to upgrade.
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Implementing Effective Work Teams  
By Mirella Canavan

In today’s world effective teamwork is essential. As you will know from the teams you have 
led or belonged to, you cannot expect a new team to perform exceptionally from the very 
beginning.Teams take time to form and this usually follows particular stages as the team 
progresses from being strangers to a united team with a common goal. Whether your team is 
a temporary working group, newly formed, or permanent team, by understanding these stages 
you will be able to help the team quickly become productive. At the TLOMA Conference 2009, 
Lorie Blundon, from McMillan LLP described the five stages of effective teambuilding – forming, 
storming, norming, performing and adjourning. 

Initially, teams go through a “forming” stage in which members are positive and polite. Some 
members are anxious, as they have not yet worked out exactly what work the team will involve.  
Others are simply excited about the task ahead. This stage is usually fairly short. At this stage 
there may be discussions about how the team will tackle tasks. Team members tend to work 
independently. This stage is very important because the members get to know each other and 
how each member works as an individual.

Soon reality sets in and your team moves into a “storming” phase. Roles are now clarified and 
the ways of working start to be defined. Some members might feel overwhelmed by how much 
work needs to be done or they may be uncomfortable with the approach being used. Others 
may react by questioning how worthwhile the goal of the team is and resist taking on tasks.  
The storming stage is when many teams fail, and even those who stick with it feel that they 
are on an emotional roller coaster as they try to focus on the job in hand without the support of 
established practices or relationships with their colleagues. At this stage the leader is going to 
implement the goal that is required to be completed. This stage is absolutely necessary for the 
growth of the team.  

Gradually the team moves into a “norming” stage. At this stage the team members get to know 
each other better by socializing, and they are able to ask each other for help and provide 
constructive feedback and suggestions. Team members adjust their behaviour to each other.  
Team members agree on the rules, values, shared methods and even professional behaviour.  
The team is developing a strong commitment to the team goal, and everyone starts to see good 
progress towards it.

When the team reaches the “performing” stage, hard work leads directly towards the shared 
vision of the team’s goal. This is supported by the structure which has been set up in the 
previous stages. The team members are now competent and handle tasks autonomously.  
Tasks are performed smoothly and effectively without the conflict from the earlier stages.  

Teams usually only exist for a fixed period, and even permanent teams may be disbanded 
through organizational restructuring. The team reaches the “adjourning” stage and realizes the 
importance of reaching both team goals and personal accomplishments. The team celebrates 
its successes. This is where the team can continue to work together or may work together in 
the near future. Lorie mentioned that team development will always be ongoing as should be 
the celebrating of successes. 

Lorie described these stages above and has developed effective work teams at McMillan LLP. 
She explained, that teams are formed because they can achieve far more than being on their 
own. When you are part of a team, it takes patience and professionalism. Effective team leaders 
can accelerate the process and reduce the difficulties the team experiences by understanding 
what they need to do as their team moves through the stages and by missing or skipping a 
stage, it can be detrimental to the teams need for processing and moving to the next stage. 
In our roles, to implement effective work teams we need to remain calm, gain their trust, and 
ensure cross training and the two most important components – communicate and engage your 
team. Go to the front lines and walk in their shoes. 

There is more. However, I hope that this will prompt strategic discussion with your firm 
management, allowing you to rocket out of the gates when the cloud passes.

This summary was kindly provided by Mirella Canavan, Administration Co-ordinator at  
Gardiner Roberts LLP
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